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Anbotranusa. B crathe paccMaTpmBaeTcs KPeaTUBHBIN MEHEKMEHT, a TaKiKe TEOPHUU DA3JIMUYHBLIX CIEI[UAJINCTOB Ha
aTOT cuéTr. KpeaTuBHOCTh 3aKJIOUAETCS BO BKJIOUEHUN YUETHBIX TEXHOJOTHII B OPraHM3AIUIO0 YIIPABJEHUS CIOPTHUBHBIM
IIPOIIECCOM, a TaKKe KaJIbKYyJHpOBaHUe depes IeHTD (puHamcoBoro yuéra (LIPY). KanprkynupoBanue Ja€T BeCcOMEBIE IIpe-
UMYIIecTBa U yCHeIIHOCTh. UToOb! 9(PeKTNBHO IIaHUPOBATH U KOHTPOJIUPOBATH, HY}KHO UMETH OIpe/JeIéHHbIe NHCTPY-
MEHTBI, TaKMe KaK aBTOMATHYeCKas aHAJIUTHKAa (MaTepuajlbHble KOMIIOHEHTBI), CIlenuajbHAs aHATUTUKA (JIMYHOCTHBIHN
KomnoHeHT). KpoMe TOoro, y XOpoIllero PyKOBOAUTEJNSA BCErga MOJIKHBI OBITH B IIOJHOM NOpPAAKe Hox pykoit ITND-
IOKYMEHTHI, HOBeIIIe CpeACTBa OMEPATHMBHOIO KOHTPOJA U T. 4. Jisa moBbieHuA 3Gh(HEKTUBHOCTU CIOPTUBHBIN Me-
HeIKep BCerZa NOJIKEH BHEJAPATH B IPOIECC IOATOTOBKY 3CKU3 MHTETPUPOBAHHOT'O PEIIEHUSA U BHICTPAMBATEL MJLIIOCTDA-
U0 IPUHIUINAJILHON CXeMbl B3aMMOJEMCTBUS C CUCTEMON MozaeaupoBaHus. Tak:Ke paccMaTpuBaeTcsa HeOOXOIUMOCTh B
CIIEIIMAJNCTAX BBICIIEH KaTeropuu, yMEIOIINX IJIAHWPOBATh ¥ IOBHIIIATH KAYECTBO CIIOPTUBHOU MOATOTOBKHU, a CIEIOBAa-
TeJIbHO, CIIOPTUBHOTO pesdyibrara. OmpeneséHHO, CHOPT HYKIAETCSA HE TOJHKO B IMPO(PECCHOHATBHBIX aTJeTaX U TPEHe-
pax, HO U B mpodheCCHOHAJBHBIX yIpaBieHIax. IPHEeKTUBHO YIPABIATH IIPOIECCOM IIOATOTOBKU CIIOPTCMEHOB MU IIOJY-
YaTh BBICOKVE DPe3yJbTaThl MOXKHO, UCIOJb3ys Bce (AaKTODHI MOTUBAIUY, & TaK)Ke KPEaTUBHBLIM MeHEeIKMEHT, MaTPUILY
3¢ GeKTUBHOIO CIIOPTUBHOTO MAapPKETUHTIa, KOOPANHAIINIO, YETKUI KOHTPOJDb U YUET.

KiroueBrie cioBa: KpeaTHWBHBIN MeHeKMeHT, 3(@deKTUBHOE yIpaBJieHUe, NIPOIecC IOATOTOBKM, BBHICOKHNE DPe3yJabTa-
ThI, MaTpuiia 3(PHEKTUBHOTO CIOPTHUBHOTO MapKeTWHTa, KOOPAMHAIIUIO, KOHTPOJb W y4YeT HMHCTPYMEHTHI, aBTOMATUYe-
CKad aHaAJIUTHUKA (MaTepHaJbHBIE KOMIIOHEHTHI), CIleIMajbHAad aHAJIUTHKA (JIMYHOCTHBIA KOMIIOHEHT), PYKOBOAMTEID,
[T ®P-noxyMeHTHI, OIepaTUBHBIN KOHTPOJIb, IMOBBIIIEHUA 3G (HEeKTUBHOCTH.
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Bremgenue

OO0111eM3BECTHO, YTO IIepe]] COBPEMEHHBIM CIOPTHUBHBIM
MUPOM YeTKO CTOHUT BOIIPOC O TOM, KaK YIPAaBIATH IIPO-
I[ecCCOM IIOATOTOBKM CIIOPTCMEHOB, UTOOBI HOOUTHCA BBICO-
yafmmx pesyJasTaToB. HemapoMm OBITYyeT BBIpasKeHUE:
«TPaMOTHO YIPaBJIATh HUYYTH HE CJIOKHEe, ueM 3aIlyc-
KaTb pakeThbl». CJIOKHOCTHL CUTYallUM COCTOUT B TOM, UTO
OCHOBHOU aKIIEHT B IOATOTOBKe — (hm3myecKas IOATOTOB-
Ka, KOTopasa ABJAETCA I'NIABHBIM KOMIIOHEHTOM U OIIMPAeT-
cs Ha cJerKa ycrapesiine nporpammsbl. U emre, ynpasieH-
1a B chepe crmopTa cOMBAET C TOJKY OOMaHUMBAA IIPOCTOTA
MOHOKYJIBTYPHI CIIOPTHUBHOTO yIpaBiieHus. Ho aTo He Tak.
Ha xaxkaom sTame OopraHM3allMOHHOIN paspabOTKU IJIaHU-
POBaHUA, CIOPTUBHBIM MEHEIIKEp HOJI’KEH I'DAMOTHO OIle-
HUTH: BO3MOYKHOCTH, OIIACHOCTU, CHUJIBbHBIE CTOPOHBI, CJa-
Oble CTOPOHBI, BOSMOJKHBIE DUCKU ¥ BBOLUTH HEKUE BdJIe-
MEHTBI KPEaTUBHOCTH, C IIEJbI0 YJIYUIIEeHus KauecTBa BCe-
T0 YyIpaBJIEHUECKOTo IpoIiecca.

KpeatuBHOCTH 3aKJ/II0UYaeTCA BO BKJIOUEHUN YUETHBIX
TEeXHOJIOTHH B OPTaHMU3AIUIO YIPABJIEHUSA CIOPTUBHBIM
IpOIIeCCOM, a TaKiKe KajJabKyJaupoBanue uyepes IL[DY.
KanprynupoBanue [gaer BecoMble IIPeMMYIIleCTBA U ycC-
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nemrHocTb. UYTo06bI 3(h(HEeKTUBHO IIAHUPOBATH U KOHTPO-
JIPOBaTh, HYMKHO HMETh OIIpeliejIeHHble WHCTPYMEHTHI,
Takye KaK aBTOMAaTHUYeCKas aHaJIWTUKa (MaTepuajabHbIE
KOMIIOHEHTHI), CIeIUaJbHAA AaHAJIUTHUKA (JIMYHOCTHBIH
koMnoHeHT). Kpome Toro, y xopoirero pyKoBOLUTEJNSA BCe-
ra DOJIKHBI ObITH B IOJMHOM mopaznke [INdP-qokymMeHTH 1
OJ PYKOIi, HOBeHIIINEe CPeCTBa OMEePATUBHOTO KOHTPOJIA.
PesyabTaThl HCCIIeTOBAHUS

Hns moBbimrenus 3(GEKTUBHOCTA CIOPTUBHBINA Me-
HemXep IOJKeH BCerja BHEIPATH B IIPOIECC IOATOTOBKU
9CKU3 WHTETPUPOBAHHOTO PEITeHUS U BHICTPAMBATH WUJLIIO-
CTpanui0 MPUHINNUAJLHON CXeMbl B3aMMOAEHCTBUSA C
CUCTEMOM MOIEJINPOBAHUA.

HawuboJsiee Ba)XHBIN IPaAKTUYECKUIN BBLIBOJA: pe3yJbTa-
TUBHBIH TPYZ CHOPTHUBHOTO MeEHEI)Kepa BemeT K YIOBJIe-
TBOPEHHOCTY OT IOBBIIIEHUSA CIIOPTUBHOTO Pe3yJbTaTa IIPU
CIpaBeAJINBOM BO3HATPAKIEHUY KAK OTJEJILHOrO IIpeyclie-
BAIOIIETO CIIOPTCMEHA, TaK M I[eJIOM KOMaH/BI.

YueT u BHeApeHUE BCeX HOBHIX (DAKTOPOB HA IPaKTUKE
TIO3BOJISIET TOBBICUTH CIIOPTUBHBIN PE3YJIbTAT.

DaKTOPHl U UHCTPYMEHTHI:

1. KpeaTuBHBIN MeHemZKMEHT — yIpaBJieHHe C HOBO-
BBEIEHUAMU.
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2. Marpurna 3(pdHeKTUBHOTO CIOPTUBHOTO MapKeTWHTa—
YCTAHOBKA MPAMBIX U OOPATHBIX CBsI3eil B yIpaBJIeHUU, C
LeJIbI0 IPOJBUIKEHUS CIIOPTUBHON HPOLYKI[VU.

3. MogenupoBaHue ¢ 3CKU3UPOBAHUEM U HJLIIOCTPUPO-
BaHMEM OT Hauaja U OO 3aBepIleHus IpoeKTa (IoJydeHue
KOHKPETHOTO Pe3yJIbTaTa, BRIPaKeHHOro B Iudpax).

UCHONb3ysA Bce (haKTOPHI: KPEaTUBHBLIN MeHEIKMEHT, MaT-
puny 3(p@GEeKTHBHOTO CHOPTHBHOTO MAapKeTHHIa, KOODPAU-
HAIMIO, MOJEeJNpPOBaHue, YeTKUN KOHTPOJb U y4YeT.

Koudaukr naTepecon
ABTODHI IEKJIAPUPYIOT OTCYTCTBUE SBHBIX W IIOTEHIIU-

BriBoabI
APGHEeKTUBHO  yIPABIATHL MIPOIECCOM  IIOATOTOBKH
CIIOPTCMEHOB ¥ IIOJIyYaTh BBICOKWE PE3YJIbTATHI MOYKHO

aJlbHBIX KOH(MWJIMKTOB HMHTEPECOB, CBA3AHHBLIX C NyOJHKAa-
muell HaCTOAIIEeH CTaThbU
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Abstract. The article discusses creative management, the theories of various specialists, creativity consists in the
inclusion of accounting technologies in the organization of the management of the sports process, as well as calcula-
tion through the CFC. Calculating gives significant advantages and success. To plan and control effectively, you need
to have certain tools, such as automatic analytics (material components), special analytics (personal component). In
addition, a good manager should always have mutual fund documents in perfect order and at hand, the latest means
of operational control. To increase efficiency, a sports manager should always introduce a sketch of an integrated so-
lution into the preparation process and build an illustration of a fundamental. o increase efficiency, a sports manager
should always introduce a sketch of an integrated solution into the preparation process and build an illustration of a
schematic diagram of interaction with the modeling system. The need for specialists of the highest category who are
able to plan and improve the quality of sports training, and therefore sports results, is also considered. It is certain
that sport needs not only professional athletes and coaches, but also professional managers. It is possible to effective-
ly manage the process of training athletes and get high results using all the motivation factors, creative management,
the matrix of effective sports marketing, coordination, clear control and accounting.

Keywords: creative management, effective management, preparation process, high results, effective sports market-
ing matrix, coordination, control and accounting tools, automatic analytics (material components), special analytics
(personal component), manager, mutual fund documents, operational control, efficiency improvement.
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